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Implementation Methodology

The Discovery Phase

This important phase of the
implementation process includes:
Define the business goals and

scope

Establish the Project Team
Uncover any concerns
Identify any known

bottlenecks

Articulate project objectives
Address QAD Enterprise
Applications implementation

specifics

Complete a site survey.

The Design Phase

About Eagle
Eagle is the leading provider of portable wireless technology solutions for users of QAD Enterprise Applications
worldwide. Together with QAD, Eagle makes information portable across a site or across the world. For more
information about Eagle, visit www.EagleConDev.com or call Bill Paone at +1.973.838.5006 Ext 119. RF Express™ for
QAD Enterprise Applications is a trademark of Eagle Consulting & Development.
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Identify all data elements

Perform screen by screen review / plan
Establish label requirements

Provide for system security.

The Implementation Phase

Install and test the software and hardware
Set up a Conference Room Pilot

Testing and training

User / IT acceptance

Go-Live

Assess, measure and review.
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